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Where the dollars are spent

Project and Change Management

IT Infrastructure (software, hardware)
Data Integration/Implementation
Process Improvement

Compliance

Data is the biggest driver of risk and cost.

Deloitte Consulting
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sSeverity = Unrecovered Principal +

[Foreclosure & OREO Expenses] +

Lost Interest — Credit Protector
Unrecovered Principal
Foreclosure & OREO Expense
Lost Interest
Credit Protector

OFHEO Risk-Based Capital Regulation

Ralph DeFranco (2002) Modeling Residential Mortgage
Termination and Severity Using Loan Level Data
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